plannerly MIDP SURVIVAL KIT

A CLEARER WAY TO MANAGE INFORMATION DELIVERY

Stop ChaSing v" Plan what'’s needed

fi Ies v' Agree the commitment
o

See delivery progress

in one place
DEFINE AGREE RELAX

YOUR DELIVERABLE LIST

01 D E F I N E Floor plan Requested

Start with a deliverable list.

Design model Requested

Bring your deliverable lists into File Manager. Check their details and
author teams, then use Build Scope to connect them to tasks. Specification Requested

Your teams. Your deliverables. One plan

TEAM WORK PACKAGE

02 AG R E E ° Architecture team

Make the commitment clear.

Review a team work package. Agree owners, dates and dependencies, G
then record the agreement and check signatures.

v Agreement recorded

DELIVERY PROGRESS

s RELAX

Follow progress, not inboxes. pelivered
J Outstanding
Upload or sync a delivery. Use your Project Dashboard charts to find TRACKED Open the file view

what arrived and follow up on what is still outstanding.

PUT THE WORKFLOW INTO PRACTICE

Your deliverables. One connected plan. Explore the example

Project link coming soon

Explore the MIDP example, then bring the workflow

to your team's delivery plan.

Delivered does not mean accepted. Check the content before acceptance. plannerly.com
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