
LESSON 4 : How to Appoint
ISO 19650 Dream Team

Detailed 
Responsibility 
Matrix



Purpose of Detailed Responsibility Matrix

Streamline task execution across teams

Facilitate contractual clarity

Assign information management duties





✖Ensuring role clarity across stakeholders
✖Balancing flexibility with structure

Challenges



Creating a Detailed Responsibility Matrix
Identify core responsibilities

Define roles and assign accountability

Integrate with other project documents

Refine into a Detailed Matrix



Get Free ISO 19650 Certification Here:

plannerly.com/training 

https://plannerly.com/training
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