
LESSON 4 : How to Appoint
ISO 19650 Dream Team

Post Appointment 
BEP



Purpose of the Post-Appointment BEP

Ensures teams follow the agreed information strategy.

Aligns information production

Facilitates timely delivery



✖ Integrating diverse team inputs
✖Aligning task-specific deliverables 
✖Balancing detailed planning

Challenges



The Need for a Post-Appointment BEP



Draft an Effective Post-Appointment BEP

Confirm pre-appointment BEP content

Set information standards

Outline information management procedures

Ensure compliance and flexibility



Get Free ISO 19650 Certification Here:

plannerly.com/training 

https://plannerly.com/training
https://plannerly.com/training
https://plannerly.com/training
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