
LESSON 5 : ISO 19650 Success
Collaborative Production of Information

Tracking and 
Compliance



Agenda  

• Tracking and compliance 
• Lessons learnt 



✖ Lack of clarity in roles and responsibilities
✖ Poorly defined information requirements
✖ Inadequate information planning
✖ Lack of comprehensive documentation

ChallengesThe Struggle of Manual Tracking and Compliance



✖ Lack of clarity in roles and responsibilities
✖ Poorly defined information requirements
✖ Inadequate information planning
✖ Lack of comprehensive documentation

ChallengesSteps for Effective Tracking and Compliance

Track progress against MIDP and responsibility matrix

Cross-check deliverables against (EIR)

Automate the checking process 



Chasing Updates During Construction



ChallengesCapture Lessons Learnt

Define a lessons learned process

Document lessons against key project phases

Create a feedback loop



Get Free ISO 19650 Certification Here:

plannerly.com/training 
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