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The Risk of Undefined Organizational Needs



✖Lack of clarity on information to include
✖Time-consuming manual processes
✖Ensuring ISO 19650 compliance
✖Aligning diverse stakeholder needs
✖Keeping OIR updated throughout project 

lifecycle

Challenges in Defining OIR



Identify High-Level Activities

Define the Purpose of the Information

Rationalize Info Across Departments

Align OIR with AIR & PIR

Creating Effective OIR
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Identifying Organizational Goals



Get Free ISO 19650 Certification Here:

plannerly.com/training 

https://plannerly.com/training
https://plannerly.com/training
https://plannerly.com/training
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