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THE CLIENT
reiSource is a U.S.-based Virtual Design and Construction (VDC) consultancy that supports a range of general contractors, subcontractors, and 
owners in delivering high-quality, model-based workflows. With a commitment to proactive coordination and consistent delivery, the team 
leverages cutting-edge technology to reduce rework, improve handovers, and scale digital construction.

THE CHALLENGE
Before Plannerly, reiSource struggled with�

� Disconnected tools creating duplicate work and wasted tim�
� Inconsistent VDC expectations across teams and project�
� Unclear accountability and version control in documentatio�
� Reactive workflows that made coordination harder to 

manage at scale
THE ACTIONS
reiSource implemented Plannerly across projects to unify scope planning, 
model verification, and team coordination.



Key initiatives�
� Replaced five tools with one unified workflo�
� Built model-linked scope template�
� Automated weekly model check�
� Aligned all internal and external stakeholder�
� Streamlined onboarding with repeatable processes

From five tools to one platform. A behind-the-scenes look at how a rapidly growing 
VDC team replaced five disconnected tools, standardized their workflows, and saved 
75% of their time using Plannerly.

60% Higher Operational Efficiency

75% Document Prep Time Savings

5x Team GrowthTHE RESULTS

� 60% less time spent on scope tracking and model verificatio�
� 5x growth in team size while maintaining delivery consistenc�
� Eliminated five separate tools, saving software and training cost�
� Increased client confidence through clear, consistent deliver�
� Improved onboarding by giving new hires templated processes

THE IMPACT

5x Growth, 60% Faster Workflows

How reiSource Scaled VDC with Plannerly

CASE 
STUDY

“

”

We had different scopes in different 
formats, some in Word, some in Excel - 
teams didn’t know what was expected, 
and that led to missed information.

United States

“
”

We’re not reinventing the wheel each time. It’s scalable and 
structured. Plannerly gave us a foundation to grow quickly

“

”

What we used to do with 
five tools, we now do with 
one - and with more 
consistency. It’s a better 
experience for our clients.

Christopher Allen - Senior VDC Engineer

Jonathan Griffiths - Senior VDC Engineer

“

”

We went from spending 8 hours 
reviewing and formatting scope 
documents to about 2 hours. 
That’s a 75% time savings just 
on that task alone.

THE ADVICE
“Start small. Try Plannerly on one project. You’ll find your team 
immediately aligns better, and you’ll never want to go back. Don’t 
underestimate the power of structure. It gives you freedom to scale.”

“
”

Plannerly cut the time we spent tracking 
scope and verifying models by 60%.

“
”

Every hour saved is an hour we can spend 
doing something valuable—and those savings 
compound across dozens of projects.

https://plannerly.com/uses/
https://plannerly.com/uses/
https://plannerly.com/uses/
https://plannerly.com/uses/
https://plannerly.com/uses/
https://plannerly.com/
https://plannerly.com/

