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THE CLIENT
Mezgo is a project management and BIM consulting firm based in the Dominican Republic, known for raising the bar on digital workflows in the 
region. Specializing in BIM coordination and VIP consulting, Mezgo supports both public and private sector clients with structured, scalable 
solutions.

THE CHALLENGE
Before Plannerly, Mezgo struggled with many common AEC 
bottlenecks�

� Scattered, outdated documentation in Word files and 
forgotten folder�

� Inconsistent model reviews with unclear responsibilitie�
� Manual validation processes that slowed down project�
� Decisions buried in emails, creating risk and confusion

THE ACTIONS
Mezgo first tested Plannerly via an educational license—and 
quickly saw its value. They then rolled out the full platform 
across their projects and consulting services.



Key Moves�
� Centralized all document management - no more scattered 

Word file�
� Assigned clear responsibilities - engineers and reviewers 

see only what they nee�
� Streamlined client feedback - comments are tracked and 

resolved inside Doc�
� Controlled access - clients can upload and comment without 

risking data integrit�
� Enhanced traceability - every decision, discussion, and 

approval is documente�
� Standardized delivery - repeatable workflows for licensing 

and transit projects

Using Plannerly to Transform Information Management in the Dominican Republic

� Increased confidence and clarity in project roles and 
document contro�

� Time savings across all teams, from engineers to project 
reviewer�

� Improved collaboration by replacing scattered Word files 
and email�

� Stronger compliance with automated model checks and 
traceable review�

� Professionalism that stands out, impressing public clients



Mezgo is setting a new standard for digital coordination in the 
Dominican Republic. 



By using Plannerly, they’ve created a transparent, professional 
process that not only improves internal efficiency but also 
elevates their reputation with clients and public authorities.

THE IMPACT

Mezgo Elevates Project Quality and Collaboration
Dominican 
Republic

CASE 
STUDY

“
”

We’d make key decisions during meetings, but 
they’d get buried in notes and emails. The team 
often didn’t see them - there was no alignment.

“

”

We saw higher 
trust in model 
deliverables and 
our teams are 
now working on 
the same path

“

”

The flow is so much 
better - everyone works 
in the same platform, 
sees the same files, and 
stays on the same page.

Julio Gomez - Arquitecto

80% Issues Solved Autonomously
3 Months Saved

40% Fewer ClashesTHE RESULTS
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